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Principles of Management Week 1
[bookmark: _Toc47307991]Introduction
[bookmark: _GoBack]According to Titman et al. (2019), there are four major functions of management which are organizing, planning, controlling, and leading. Time and budget horizons are considered in the planning process. Planning also includes goal definition and determination of the future missions and directions to be taken, including the determination of the number of resources that will aid the accomplishment of the mission. 

Organizing includes the development of the organizational structure and allocation of human resources appropriately towards the objective accomplishment (In Kleinman & In Lawrence, 2018). In the controlling process, the progress made towards the achievement of the goals is measured. The way the resources have been allocated and the costs that have been incurred are accessed. The management works towards achieving efficiency and effectiveness in the use of both human and financial resources. Leading includes influencing the employees to work tirelessly to achieve the goals set by the organization. Employees can be motivated by rewarding them after achieving their goals. 

The process of management has evolved over the years, and thus its functions (Slack & Brandon-Jones, 2018). In the past years, the planning process was purely for the top executives. The management team was considered to be the final decision maker, and it solely made plans on resource allocation and the methods of achieving those plans. In the present years, the planning process involves even junior employees. The involvement of all the employees gives them the motivation to work towards achieving the set plans. Most of the organizations opt to hire the experts that provide them the schemes that they should follow to achieve the objectives easily. The development of the business plan can also be done by the hired experts, and the management only approves it by analyzing the outlined plans. 

[bookmark: _Toc47307992]Evolution of the functions of management
The organizing process has been divided into two time periods in modern management times. The process outlines what the organization structure looks like in the short term and in the long run. The hiring and rewarding of the employees are anchored on the time schedule of the structure given (In Kleinman & In Lawrence, 2018). The organizations have developed appreciation schemes of the top executives based on their performance in the first year and the consecutive years. Managing organizations in the past times included the setting of goals that had no time limit so long as the firm was making profits annually. 

The controlling process has also improved compared to the past 25 years. In the past, the process only occurred at the end of the accounting period. In the present years, organizations develop ways like coming up with a static budget and the actual budget. Any costs incurred during the short period of operation are gauged and variations evaluated (Titman et al., 2019). The firm can easily control their expenditures by eliminating the costs that they consider to be unnecessary. The negative variances are an indicator of overspending, while the positive variances indicate that the business spent less than the budgeted amount. 

[bookmark: _Toc47307993]The evolution of the management theory has also impacted the leading function. The methods used for motivating the employees have changed greatly. In the modern world, employees are appreciated in ways like salary increment, promotion, incentives, and bonuses. Appreciation of the employees makes them work selflessly towards the goals set by the managers. 

Walmart Manager and His Strengths in Planning
Walmart is one of the high profits earning organizations in the world. The manager of this leading retail is considered to be successful, and this success is measured entirely based on the number of goals achieved within the stipulated time, the efficiency with which the business operates, and the number of customers it has retained over the years. 

Walmart’s manager has a number of strengths that include achieving the vision of the organization. He has effectively executed the outlined plan to make the business outshine its counterparts. Some of the key competency areas of the firm include offering the after-sale services to the customers and door to door deliveries (Lawrence & Klimberg, 2006). The business does its marketing in online platforms, and this has made it possess many customers worldwide. The customers are assured of quality, and they are not exploited when it comes to prices. The manager has achieved in identifying the market opportunities and utilizing them effectively too. 
[bookmark: _Toc47307994]Weaknesses of the Manager
Despite being considered as one of the successful managers in the world, Walmart's manager has his management weaknesses. One of them is inflexibility in this planning. The manager advocates for strict adherence to the set plans. The strictness in this has led to the business, not picking up some of the opportunities that will help it earn more benefits (Slack & Brandon-Jones, 2018). The manager's planning also has the probability attached to it. He has set more estimates and forecasts about the future, and some of them have no exact date set. Any slight change in the plans will result in them becoming ineffective. Since the business relies on these plans, it may end up making losses or even closing down permanently if the plans fail. Being a large organization, the process of planning is long and sophisticated. This makes it very expensive since data collection and analysis is needed. 
[bookmark: _Toc47307995]Recommendations
The manager needs to ensure that the planning expenses consume a small portion of the revenue earned. The manager should also ensure that the time spent on planning is little to avoid time consumption, which may negatively affect the business. 

[bookmark: _Toc47307996]Conclusion
For the organizations to remain relevant in their operation, they need to adapt to the market trends. They should plan properly and align their resources efficiently towards achieving their goals. 
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